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Action Plans List Development
Issues and Leverage Points

Issues List (Plans):
· Do a LIST
· Kill; Combine; Keep
· Prioritize
· Do any move to Leverage Point?
· Move to AP Listing
· Determine root cause
· Discuss briefly
· Solve - with plan to make go away forever
Next 2 weeks 

Quarterly

Long Term

List of Leverage Points (Strategy):  Best things for Leadership Team to pay attention to for Long Term VALUE creation.
· Make SMART 
· Specific     Measurable     Attainable     Realistic     Timely
Next 90 days:

This year:
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Raw Issues List:
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