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     Weekly

1 ON 1

Name ____________________   By____________________     Date_____________
Tasks- List Most Important by Priority
Last Week 



Accomplished

Carried Over

This Week

Waiting For/ need Anything?
Projects Status (strategic changes)
Raise Issues early- Do you have / see any?
What Leverage Points* do you see – to improve your life?
Report from last week
What Leverage Points* do you see – to improve our business?
Report from last week
Company Purpose and Values- How are we Doing?
Personal discussion
*Leverege Point- Biggest payback for puposeful vs reactive thinking[image: image2][image: image3][image: image4]
